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Overview of Performance Indicators and Staffing 
Stoughton High School continues to deliver strong results in MCAS tests in English, Mathematics and Science.  2009 results were as follows:

	Subject
	Advanced
	Proficient
	Needs Improvement
	Failing

	English


	26%
	60%
	12%
	2%

	Math


	39%
	39%
	19%
	3%

	Science & Technology


	11%
	58%
	28%
	3%


*Stoughton High School made AYP in the aggregate and in every subgroup for 2009.  Our performance rating was *Very High* in both English and Math.

SAT average scores for last year’s Seniors (Class of 2009) was 1,011.
PSAT scores are 94 (Math and Critical Reading)
During the 2008-2009 school year, 187 students were enrolled in AP courses.  88 students earned qualifying scores of 3 or better. During the 2009-2010 school year, 195 students are enrolled with test results anticipated in July.  With Massachusetts Math Science Initiative (MMSI) grant, Stoughton High School will offer two new AP courses and enrollment will increase in every subject area.
Current average class sizes in the core graduation requirement courses are as follows:

	Course
	Average Class Size

	English 9
	15

	English 10
	15

	English 11
	16

	Algebra I
	18

	Geometry
	18

	Algebra II
	20

	Environmental Science
	20

	Biology
	19

	Chemistry
	20

	Physics
	24

	World History
	21

	US History I
	20

	US History II
	20

	Spanish I
	26

	Spanish II
	21

	Phys Ed/Health
	25


The student to teacher ratio at Stoughton High School is 13.5 to 1, almost the same as the state average. The leadership team at Stoughton High School makes every effort possible to maintain reasonable class sizes, particularly in classes where students struggle academically.  Small class sizes for this level lead to more individualized instruction and improved performance as a result.
The ratio of students to supportive adult resources varies depending on the program.  Stoughton High School has four guidance counselors and two school adjustment counselors for a population of 1,175 students.  In four different Special Education programs at the high school- Behavioral Alternative Education, Emotional Alternative Educations, Life Skills and TLC, there is a much lower staff to student ratio to provide students with the structure, support and attention they need to be successful.
The leadership team plans to maintain class size for the 2010-2011 school year.
2010 – 2011 Action Plans
	Element 1: Professional Development

	Objective Enhance professional development for faculty and staff across all disciplines during the 2010-2011 school year.

	Strategy / Action(s)
	Responsibility
	Start Date
	Targeted

Completion Date
	Resources

	The English department professional development will focus on reviewing Best Practices.  Each early release day will focus on s different area: Drama, Poetry, Novels, Short Stories, and Writing


	Content Director
	1/27/11
	6/9/11
	Teacher Materials



	The Math Department professional development will focus on completing the revision of the curriculum to conform to Understanding By Design criteria and beginning the process of archiving curriculum/instruction/assessment materials online. 
	Content Director
	1/27/11
	6/9/11
	Teacher Materials

Textbook Curriculum Kits

Assessments

Lesson Plans

PowerPoint Presentations

Activities



	The Science department professional development will focus on the implementation of Differentiated Instruction.
	Content Director
	January 2011
	June 2011
	Best-practice techniques

Online information

Special Education department

	The Business, Technology and Media department professional development will focus on the mastery of 21st Century Skills.
	Content Director
	January 2011
	June 2011
	Online resources/training

Best practices, techniques

	The Social Studies Department professional development will focus on creation and implementation of departmental common lessons to better prepare for MCAS. 
	Content Director
	January 2011
	June 2011
	D.O.E. website

Teacher Materials

Textbook Curriculum Kits



	The World Languages professional development will focus on developing activities to promote communication, creating summative and formative assessments and summarizers.
	Content Director
	January 2011
	June 2011
	Best-practice techniques

Online information



	The Fine Arts Department will continue to refine and expand the department web site along with individual teacher web sites. 

Adding curriculum resources to sites for student and parental use.

The introduction of pod-casting to the mix along with expanded video presentations to the community.
	Content Director
	1/27/11
	6/9/11
	Web development software

Outside presenters



	The Physical Education and Health professional development for the 2010 school year will focus on technology and fitness.
	Content Director
	January 2011
	June 2011
	District Technology Personnel

Outside agencies



	Assessment / Evaluation

The success of professional development is measured by evaluating the final products of professional development including curricular materials, lesson plans, instructional strategies and common exams.  In addition, faculty will be surveyed in each department.


	Element 2:  Enhancement of Parental Involvement

	Objective  To increase parental involvement in all aspects of Stoughton High School life.

	Strategy / Action(s)
	Responsibility
	Start Date
	Targeted

Completion Date
	Resources

	Increase the number of parents serving in active roles on the Stoughton High School School Council by recruiting through the blog and via email. 
	B. Dickens
	August 2009
	June 2010
	Communication outlets

	Encourage parents to serve on committees for the NEASC accreditation process through the blog and via email.  Parents contacted by Committee chairs and invited to meetings.
	B. Dickens
NEASC Committee Chairs
	June 2009
	June 2010
	Communication outlets

	Increase communication to parents and guardians through a number of communication outlets. Communication about academic programs, upcoming events, grants and awards, school safety and climate issues etc.  delivered on a frequent basis to engage parents.
	B. Dickens
HS Office

K. Bechet
	August 2007
	ongoing
	Web site; List serv; Online student newspaper; Cable Channel; Knightline;

Principal’s cable show; Office and Guidance blogs

R911 calls

Autodialer

Truancy calls


	Assessment / Evaluation

Stoughton High School will be successful in parental involvement when there is an active group of parents on the School Council, parents included on NEASC committees and search committees, and when parents have real-time access to updates and information about the high school.


	Element 3:  School Safety and Discipline

	Objective Goal: Ensure a safe and secure school climate and improve the daily attendance rate of students at Stoughton High School.


	Strategy / Action(s)
	Responsibility
	Start Date
	Targeted

Completion Date
	Resources

	Improve supervision of students prior to official school hours by limiting building access to the cafeteria and providing enhanced administrative and staff presence.

	B. Dickens
P. Jacobs
	May 2008
	Ongoing 
	Administrative team
Teacher stipends (funded by parking fees)

	Launch Advisory Program, a formalized program to ensure that every student at Stoughton High School has a positive relationship with an adult other than their guidance counselor. Ratio of student to advisory coordinator to be 12:1.
	B. Dickens
M. O’Connell

K. Kellogg
	July 2010
	Ongoing
	Stipends
Advisory Committee

Best practices

	Improve daily attendance with the use of the Autodialer to notify parents of student absences.  Implement strict attendance and tardy policies tied to course credit and extracurricular participation. 


	B. Dickens
High School Office
	September 2004
	ongoing
	Auto-dialer system 
SMS

	Assessment / Evaluation

The Stoughton High School administration reviews all aspects of school safety, discipline and attendance.  Exit surveys will be given to students to assess their satisfaction with academic opportunities, support services and extracurricular opportunities.


	Element 4:  School Environment

	Objective  To advance the discussion, awareness and appreciation of cultural differences at Stoughton High School.

	Strategy / Action(s)
	Responsibility
	Start Date
	Targeted

Completion Date
	Resources

	Hire cultural competency coordinators at high school and middle school. Conduct staff, parent and student focus groups and surveys to do a needs assessment and create school-wide action plan.

	M. Rizzi
B. Dickens
	April 2008
	June 2008
	Coordinators

	Launch Fruition Scholars, a Mentoring/Tutoring program for students of color in Honors and AP classes. Upperclassmen to play mentoring and tutoring role for freshmen and sophomore students.
	B. Dickens
S. Field
	October 2008
	Ongoing
	Stipends

Administrative intern  

	Assessment / Evaluation

The leadership team reviews data on the achievement gap in MCAS scores and AYP data as well as the participation of students from diverse populations in Honors and AP programs, Perkins programs and all extracurricular activities. 


	Element 5:  Extra – Curricular Activities

	Objective  Improve participation in extracurricular activities school-wide

	Strategy / Action(s)
	Responsibility
	Start Date
	Targeted

Completion Date
	Resources

	Continue to diversify current extracurricular offerings.  New clubs include Buddies Club, Fruition Scholars and Stained glass club.  
	M. O’Connell
Advisors
	June 2009
	Ongoing
	Stipends
Associate account funds

	Increase participation in school sponsored after-school activities to build school spirit with events such as the faculty-student basketball game and Dodgeball tournament.  Support events with marketing and administrative supervision.
	B. Dickens

P. Jacobs

Advisors
	May 2007
	Ongoing
	Administrative presence

Knightline, cable access channel, blog, list serv

	Restore advisorship positions for the 2011-2012 school year during the fall of 2010.  
	B. Dickens
	October 2010
	n/a
	stipends

	Assessment / Evaluation

The administrative team and the School Council reviews the number of students participating actively in various extracurricular activities including athletics, performing arts and clubs and activities.  


	Element 6:  Diverse Learning Needs

	Objective Develop flexible and differentiated course offerings to meet the learning needs of all students at Stoughton High School.  

	Strategy / Action(s)
	Responsibility
	Start Date
	Targeted

Completion Date
	Resources

	Continue to implement multi-disciplinary 

teaming for 9th grade.  One team for the 10-11 school year. Work with OMS to schedule students who will most benefit from additional support and lower class sizes and may be at risk for retention during the 9th grade.  

	M. O’Connell
	June 2006
	Ongoing
	Common planning time
Reduced class sizes

	Increased meeting time for BBST team- three times per cycle.  Increase number of  Regular Education Academic Lab sections to provide academic support to regular education students.
	B. Dickens

J. Denison

A. Scullane
	September 2010
	Ongoing
	Assistant Principals
Guidance department

Adjustment counselors

	Refine strategies to support academics for students in sub-separate special education and ELL programs.  Focus on the delivery of instruction by content-area teachers.  
	B. Dickens
H. Tucker

Directors
	June 2009
	Ongoing
	Professional development

	Purchase PLATO software for credit recovery and remediation.  License number and content expanded for 2010-11 school year.
	J. Ford
B. Dickens

H. Tucker
	January 2008
	Ongoing
	PLATO license

	Add College & Career Mathematics to prepare students for the Accuplacer and service students on EPPs.  
	B.Dickens
T. Gorsuch

D. Krol
	September 2010
	Ongoing
	Collaboration with Business department

Successful completion of student EPP requirements.

	Expand opportunities for students to earn college credit in Quincy College and Advanced Placement courses with broader course offerings and resources using the MMSI grant
	B.Dickens

B.Regan
	September 2010
	Ongoing
	MMSI grant

	Assessment / Evaluation

The leadership team reviews data on the achievement gap in MCAS scores and AYP data for various subgroups.  The team also looks at course failures and retention rates for all students as well as subgroups.


	Element 7:  MCAS Scores

	Objective Improve MCAS scores for all students at all performance levels.

	Strategy / Action(s)
	Responsibility
	Start Date
	Targeted

Completion Date
	Resources

	Continue remediation through the Academic Support grants issued by the DESE to provide support for 10th graders in need of extra preparation and 11th and 12th graders that have not passed the test.  

	M. O’Connell
Content Directors
	August 2005
	ongoing
	Grant funds
Outside tutors

	Eliminate lower level courses including IMP I and English 9 Foundations.  Increase instructional time for Algebra I CP and English 9CP. Ensure that these courses are co-taught in inclusion model and have smaller class sizes.  Develop a curriculum and instructional methods and increase instructional time for Algebra I CP.  
	B. Dickens
Content Directors
	January 2010
	Ongoing
	Special Education department

Curriculum development funds
Harvard Grad School Of Education program

	Offer new course, Engineering CP, to prepare 9th grade students that scored in Warning category for Engineering MCAS.  
	J. Sullivan
	January 2010
	Ongoing
	Curriculum development funds

	Increase faculty use of Test Wiz. Implement training for faculty on the use of Data Warehouse

	T. Gorsuch

Content Directors
	September 2005
	Ongoing
	Professional Development

	Assessment / Evaluation

The success of Stoughton High School’s efforts to improve MCAS scores are measured in MCAS scores and AYP reports.  
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Mission Statement





The Stoughton High School community fosters the development of responsible citizens who value high academic expectations, diversity, and excellence.
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